
R E A LT O R ® S A F E T Y
W E B INA R
AVOIDING REALTOR® DANGER ZONES

Handout



D A N G E R Z O N E S

Yo u r Veh ic le

Yo u r O ffic e

S h ow in g P rop erty

O p en H o u se a n d Mod el H o m es



R E A LT O R ® S A F E T Y S TAT S

23%
14 %
R E A LTO R S ® (ap p roxim ately 34 5 ,0 0 0 |210 ,0 0 0 ) w o rk in fear.
The d ifferen ce sh ows th a t m ore m em bers a re a d d in g S a fety

P roto cols to th e ir rou tin e , m a k in g th em fee l m ore p rep a red .

S ource : 2 0 2 0 |2 0 21 Me m b er S afety S u rvey.

30 0 %
C rim es are u p sinc e 20 0 6.

S ou rc e: U S B u reau of L a b or S tatistics.

2 0
Averag e n u m b er h om ic ides of R ea l Estate

P rofession a ls sinc e 20 11.

H ig h
Th e U S D ep t of L a b or h as c lassified ou r

p rofession as a H ig h -R isk o c c u p atio n.

👉👉T h ere are m ore rea l estate p rofession a ls k illed n ation w i d e eac h year th an N Y P D Officers.



Motive + Means + Opportunity = Crime

CRIME

• MOTIVE

• MEANS

• OPPORTUNITY



CRIME

• MOTIVE

• MEANS

• OPPORTUNITY

Removing “Means”



REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Means”
MARKETING PHOTO



AUTHORITATIVE

• “Experience to handle the
entire real estate process”

SUBSERVIENT

• "Here to serve all your real 
estate needs"

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Means”
MARKETING LANGUAGE



USE NEIGHBORHOOD
& PROPERTY INFO

“Thank you for inquiring on 123 Main St. It is one
of our most popular listings. This home has plenty

of windows accenting the natural sunlight.”

ESTABLISH POWER 
AND CONTROL

“Instead of meeting at 5:00 PM, 
we will meet at 5:30 PM.”

SET EXPECTATIONS
“We will be spending no more than 15 minutes at
the showing as the sellers will be returning at 5:45

PM.”

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Means”
INITIAL CALL



REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Means”
ACTIVE LISTENING



Removing “Opportunity”

CRIME

• MOTIVE

• MEANS

• OPPORTUNITY



Poor Cell Coverage

Haven’t Closed a Deal in a While

Property is Vacant

Uncomfortable Feeling Prior

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Opportunity”
BRING A BUDDY WHEN:



SETTING THE STAGE – Bathroom Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Bathroom Attack

http://www.realsafeagent.com/


SETTING THE STAGE – Look-up Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Look-Up Attack

http://www.realsafeagent.com/


SETTING THE STAGE – Hallway Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Hallway Attack

http://www.realsafeagent.com/


SETTING THE STAGE – Hallway Attack

Removing “Opportunity”
BEST SAFETY TOOL

Your Real Estate

SAFETY
TOOLBOX



IN YO U R C A R

D A N G E R Z O N E



D A N G E R Z O N E : IN Y O U R C A R

P ay atten tion to you r su rrou n d i n g s.

P a rk in w ell-lit a rea w ith p eop le a n d oth e r c a rs n e a rb y, if p oss ib le .1

2

3

4

P u ll th rou g h on p a rk i n g s p a c es for fa ster ex it.

B e MO R E c arefu l b e tw een 8 p.m . a n d 2 a.m . Th at ’s w h en

m ost c a r ja c k i n g s oc c u r b u t m a n y d o oc c u r d u ri n g d aylig h t.

K e e p you r p a sse n g e r d oors loc k e d w h e n you e n ter ve h ic le.



D A N G E R Z O N E : IN Y O U R C A R

fo llow ed , d o n ’t p ark . D rive

arou n d th e b loc k , g o to a

p o p u late d area, p o lic e or fire

station , an d ca ll 911 if veh ic le

is still fo llow i n g you .

p ossess ion s are n o t w orth

yo u r life or a trip to th e

h o s p ita l.

ca n p rovid e details to th e

p olice. R e p e at th e m to

you rself over an d over.

A p p roac h you r ca r wi th you r

k eys in yo u r h an d s read y to

op e n t h e ca r d oor.

# 5 T ip
P a rk in g lot safety:

U n lo c k on ly the

d oor.

d rive-sid e

# 6 T ip
P a rk in g lo t safety:

A lways lo o k in t h e b a c k seat.

# 7 Tip
P a rk in g lot safety: L o c k

t h e d oors rig h t an d

g et m ovin g .

a w ay

# 8 Tip
P a rk in g lot safety:

D on ’t s it in you r veh ic le an d

c h e c k you r p h o n e . (M o ve to

an o th e r sp o t to d o t h at).

# 9 T ip
P a rk in g lo t safety:

C a r k eys sh o u ld b e o n a

se p a rate rin g from your

h o u se an d o ffic e k eys.

#1 Tip #2 Tip #3 Tip #4 Tip
If  you  “feel”  you  are  being Cooperate. Your car and Try to pay attention so you Parking lot safety:



D A N G E R Z O N E : IN Y O U R C A R

# 10 T ip
H ave a m eth o d o log y

w h ere you p a rk .

as   
to

# 11 T ip
D o  you p u ll-in or b a c k in to

yo u r p a rk in g sp a c e?

#12 Tip
B e aw are of b e in g d istrac ted

o n the p ark in g lot b y a

p e rson or p e rson s.

#13 Tip
W h e n you d rive, b e su re to

c h e c k yo u r

s id e m irrors

t h em w ell).

rear view an d

often (p ositio n

#14 Tip
D on ’t d rive with

visor at a n an g le.

t h e su n

# 15 T ip
B e ob s ervan t of w h at

is g o in g o n arou n d you

for ot h er p e o p le too .

# 16 T ip
D o  n o t role t h e w in d o w all 

t h e w a y d o w n , ever.

#17 Tip
K e e p you r

co n d ition :

ca r in g oo d

o il, g as, tire

p ressu re, etc .

#18 Tip
B ew a re of d e a d -e n d streets.

# 19 T ip
A p p ly rea l estate m ag n ets to

you r ca r.



IN YO U R O F F IC E

D A N G E R Z O N E



D A N G E R Z O N E : IN Y O U R O F F IC E

Ma k e su re you k eep fron t a n d b a c k d oors lo ck e d b u t w ith k ey in d oor.1

2

3

4

5

6

H ave a loc k o n you r p erso n a l offic e d oor.

C oord in a te that w ith m a n a g em e n t.

K eep a fu lly c h a rg e d p h o n e w ith you at a ll tim es.

K n ow h ow to w ork th e E m erg e n c y S e q u e n c e on you r p h o n e.

U se you r lou d voic e a n d b e a ssertive if so m e o n e c atc h es you

b y su rp rise.



D A N G E R Z O N E : IN Y O U R O F F IC E

D oes yo u r offic e k n o w h o w or

w h ere to reac h a fam ily m e m b e r in

ca se so m eth in g h a p p en s to you ?
1

4

7

9 D o you re cog n ize th e p e o p le w h o

c lean th e offic e ?

(?) A S K YO U R S E L F :

A re th e office co ntac t inform ation

files c u rrent?2

5

8

Is th a t inform ation in a sec u re

loca tion in th e offic e ?3

6Is th e p ark in g lot w ell lit at n i g h t?

If n o t, w h y n o t?

Is th e b u ild in g w ell lit at n i g h t?

F ron t an d b ac k ?

Is th e lan d s c a p in g trim m ed so

visib ility is g ood ?

A re th e d o or c od e s s e c u re? K ey

C ard ? C om b o b ox?

D o yo u k n ow th e p e o p le th at w ork

in th e offic e ?

D o you reco g n ize th e co nt ractors

w h o w ork in th e offic e ?10



D A N G E R Z O N E : IN Y O U R O F F IC E

1

2

3

If you a re in a n offic e b u ild in g , g et to k n ow or re cog n ize th e oth er o cc u p a n ts .

K n o w th e ex its a n d sta irs.

A la r m c od es? L earn h ow to u se th e m if m a n a g em e nt a llows.

S A F E T Y T IP S :



P R O P E R T Y
S H O W IN G

D A N G E R Z O N E



D A N G E R Z O N E : P R O P E R T Y S H O W ING

C o m e into th e office.1
2
3

4

5

(?) A S K YO U R S E L F :

S h ou ld you co n s id e r b a c k g r ou n d c h ec k s ?

D o you tell a n yon e w here you a re a n d w h o you a re w ith ?

D o you s h o w p rop erties after d a rk ?

D o you d rive c l ients a rou n d in you r c a r?



S A F E T Y TIP S

D o n ’t p a rk in th e d rivew ay.1

2

3

4

C a rry k eys a n d you r p h o ne.

N e ver tu r n you r b a c k on a p ros p ec t.

A void s p a c es th a t c a n b e tra p s.

D A N G E R Z O N E:
P R O P E R T Y S H O W IN G



D A N G E R Z O N E : P R O P E R T Y S H O W IN G

W h a t if yo u s h o w a p ro p e rty to a c l ient, a n d yo u a re c orn e re d in th e

b a s e m e n t? T h e y d e m a n d yo u r p u rs e, w a llet, a n d c a r k e ys :

• D o n ’t resist. G ive u p you r p ro p erty, n ot you r life.

• S ta ll for tim e. A p p ea r to g o a lon g w ith th e atta c k er.

• C o u ld try to esc a p e w h e n th eir g u a rd is d ow n .

• U se a n a ssertive voic e. Yell ‘S to p !’ in you r lou d est voic e. If you c a n .

• H old you r h a n d s u p .

• C rim in a ls h ave b een k n ow n to b a c k d ow n a n d leave vic tim a lo n e if h e or sh e

yelle d or sh ow e d th at th ey m ig h t fig h t b a c k .

• IF you d e c id e to resp o n d p h ysic a lly--you r first p riority is to E S C A P E.

• R u n, R u n, R u n! A n d d on ’t look b a c k !



D A N G E R Z O N E : P R O P E R T Y S H O W IN G

W h a t If T h i n g s G o S id e -w ays ?

• D o n ’t a p olo g ize or a n n ou n c e in te n tion s .

• B e very d elib erate a n d a u th oritative.

• A c t d e c is ively.

• R u n n in g a w a y is a s c ou ra g eou s a s fig h tin g b a c k .

• C a n you m a k e a n esc a p e?

S h o u ld Yo u Try to D e fe n d Yo u rs elf?

• F ig h tin g B a c k : A c on s c iou s d ec is ion w h e n es c a p in g is n o t a n op tion.

• Ta k e th is to h ea rt: w h atever you d e c id e to d o or n ot d o, e m b ra c e a n d

a c c e p t it.

• O n ly you k n ow w h at you a re c a p a b le of d oin g p h ysic a lly a n d

m e n ta lly.

• B ottom L in e is th at you m a k e it h om e.



D A N G E R Z O N E : P R O P E R T Y S H O W IN G

W h a t if yo u c o m e a c ro ss d ru g s in a p ro p e rty ?

• C a n h a p p en a n y w h e re in a ny h o m e .

• Ma k e su re n o o n e tou c h es it or ta k es it.

• G et ou t a n d a w a y a s fast a s p oss ib le . S top th e sh o w in g . L eave. A s q u iet ly a s

p oss ib le.

• Yo u sh o u ld re p ort you r fin d in g s to th e listin g a g e n t a n d th e p olic e im m e d iately.



D A N G E R Z O N E : P R O P E R T Y S H O W IN G

1

2

3

4

P rop erty is m ore isolate d : su c h a s w ith ru ra l or c o m m erc ia l p rop erty.

C ell p h o n e re ce p tio n m ig h t b e p oor.

L a c k of e lec tric ity m ay m ea n in terior is d a rk , m ore h a za rd ou s.

B E E X T R A C A R E F U L IF :

C on s id er c a rryin g som e th in g in you r h a n d (fla s h lig h t).

👉👉41% of R E A L TO R S ® h ave exp erie n c e d fear d u rin g a



O P E N H O U S E A N D
M OD E L H O M E

D A N G E R Z O N E



D A N G E R Z O N E :
O P E N H O U S E A N D M O D EL H O M E

TA K E IN TO A C C O U N T:

1

2

3

4

P e o p le k n ow th at you a re p ro b a b ly w ork in g a lo n e.

N o o p p ortu n ity to sc reen p rosp e cts .

U n k n ow n p ros p ec ts, m u ltip le p ros p ec ts in th e h o u se at on e tim e .

C a ll a b u d d y or th e offic e o n a re g u la r tim e d b a s is .

👉👉37% of R E A L TO R S ® h oste d an O p e n H ou se a lon e. S ou rc e: 2021 Mem ber S a fety



D A N G E R Z O N E :
O P E N H O U S E A N D M O D EL H O M E

1

2

3

4

5

V is itor s ig n -in b ook .

S h o w I.D .

G rou p Tou rs .

B E S T P R A C T IC E S :

H ave so m e o n e o n ea c h floor.

Inform a n e ig h b or a n d a s k for th e ir h e lp .



L e t t h em lead t h e w ay in to ro om s.1

S A F E T Y T IP S :

Yo u ca n stay b y th e d o or.2 E stab lish esca p e rou tes from

every leve l.3

H ave a b e ll attac h e d to th e fron t

d o or so you h e ar w h e n so m eon e

enters .

4
R e m in d th e seller to c h e c k a ll th e

w in d ow s an d d o ors.5

B e q u iet an d liste n at th e

e n d of you r op e n h ou se.6 B e m ore a lert at th e e n d of th e

op en h o u se. Th a t ’s th e m ost

d a n g erou s tim e.

7

D A N G E R Z O N E :
O P E N H O U S E A N D M O D EL H O M E







T H E R E A L T O R ®
SAFETY N E T W O R K

• To n otify law e n forc e m e n t of a live e m erg e n c y, p lease c on tac t
9-1-1.

• N A R is c o m m itted to th e safety of o u r m em b ers. Th ro u g h th e
R E A LTO R ® S afety N et wo rk , N A R will d ep loy R E A LTO R ® S afety
A lerts via soc ial m ed ia w h en a p h ysica l or c yb erth reat to
R E A LTO R S ® w a rran ts n ation a l atten tion . F or exam p le:

A R E A LTO R ® or th e im m ed iate fam ily m em b er of a
R E A LTO R ® g oes m issing .

N A R learn s th a t th e asso ciatio n n a m e or th e n a m es
of its p rog ram s are b eing u sed frau d u len tly to
attem p t to c ollec t m o n ey or inform atio n fro m
R E A LTO R S ® or oth ers.

A p h ysica l th reat to R E A LTO R S ®
w arrants n a tio n a l attent ion.

F or in c id ents th a t d on ’t m eet
th e c riteria for a n ation al 
a lert, th e R E A LTO R ® S afety
Team will en su re th e loc a l 
assoc iation is inform ed .

•

•

•

•



P R E S E N T E R S
Contact us at:

J a n e t J u d d

jju d d @jan etsellsstl.c o m

(314) 323-7998

K im Z w iener

kim .z w ien er@ sellstaten e.c om

(4 02) 4 16-188 9

mailto:jjudd@janetsellsstl.com
mailto:kim.zwiener@sellstatene.com


•

•

•

•

R E A L T O R ® S A F E T Y V ID E O

n a r.realtor/vid e os/p red ators-th e -tru e-n ature-of-
c rim e s-ag ain st-realtors

R E A L T O R ® A N D A F F IL IA T E W E L L N E S S G R O U P

oc realtors .org /ed u c ation /raw
ra w@ oc realtors.or g

R E A L T O R ® S A F E T Y W E B IN A R R E C O R D ING S

n a r.realtor/safety/safety-w eb in a rs

R E A L T O R ® S A F E T Y P R O G R A M

n a r.realtor/safety

R E S O U R C E S

mailto:raw@ocrealtors.org

