














Showing Property 
Safely
Shannon Diiorio



From Pre-Qualifying & Meeting New Clients To 
Showing Homes Professionally and Safely

● Pre-qualifying and verifying clients
● Meeting new clients for the first time
● Office policies and showing protocols
● Transportation considerations
● Maintaining awareness inside vacant properties
● Positioning yourself for safety



Preparing Before The Showings Begin
❏ Know Your Office Policy & Have A Personal Policy
❏ Use Forewarn! 
❏ Meet In Person, In Public. Introduce Them To 

Someone
❏ Pre-approved & Verified, BAC Signed, Check ID
❏ If Already Approved, Speak To Their Lender
❏ Donʼt Agree To Put Clients in Your Vehicle
❏ Donʼt Be Afraid To Turn Down A Buyer
❏ Share Your Tour Plans With A Trusted Friend 

Including Buyerʼs Full Name, Copy of ID and 
Contact Info

❏ Have A Plan If Cell Service Fails
❏ Keep Your Devices Fully Charged
❏ Inquire With Listing Agents About Animals On The 

Premises



Best Practices During Showings
● Park On The Street
● Keep Lockbox Combo Confidential
● Knock First, Open Door & Announce 

Yourself
● Follow, Donʼt Lead, Position Yourself 

Between The Client And The Exit
● Avoid The Dead Ends
● Maintain Physical Distance
● If You Avoid The Basement-You Can 

Always Return Later
● Have A Quick Exit Strategy

Trust Your Instincts!
● Step Outside To “Take A Callˮ
● Contact Your Trusted Friend And 

Use The Code Word/Phrase
● Engage In Specific Talk About 

The Property
● Hand Them A Flyer (theyʼll have 

to show you their hands)
● Say You Need To Grab Something 

From Your Car
● Mention Another Arrival
● You Have A Family Emergency 

and Need To Wrap Up Early



Recognizing suspicious or 
unusual behavior
● Keep Hands Hidden-Wear Gloves
● Ask You To Show Them Something In The 

Basement/Bedroom
● Unusual Questions About The Seller
● Disinterested In Normal Features
● Invading Your Personal Space
● Avoids Eye Contact
● Teaming Up-One Distracts You While The 

Other Walks Through Alone
● Asks Personal Questions About You Or The 

Seller
● Makes A Bee-Line For A Specific Spot In 

The House
● Has “a friendˮ Who Will Be Arriving Shortly



● Check With Broker For Policy
● Have A Personal Policy & Follow It Across The 

Board
● Be Mindful Of Fair Housing

Follow Your Gut & 
Don’t Be Afraid To 
Turn Down A 
Client.



Open House 
Awareness
Shannon Diiorio



Setting Up, Conducting the OH, and Closing Down With Confidence

● Preparing before the open house
● Letting others know your schedule and location
● Setting up the home with safety in mind
● Greeting and engaging visitors
● Recognizing suspicious or unusual behavior
● Handling uncomfortable situations professionally
● Closing procedures and leaving safely



Preparing Before The Open House
❏ Bring A Buddy-Lender, Inspector, Title Agent
❏ Park On The Street
❏ Alert The Neighbors-5/5/10
❏ Keep Doors Locked While Youʼre Setting Up
❏ Know Your Office Policy
❏ “Pet Bellsˮ On the Doors
❏ Set Up A Code Word/Phrase
❏ Identify Dead Ends
❏ Open All Blinds/Unlock All Doors Just Before Start
❏ Dress To Be Able To Move Quickly, Pockets For Phone/Keys 

Etc
❏ Leave Purse At Home
❏ Have Seller Remove Or Lock Up All Valuables
❏ Donʼt Leave Potential Weapons Lying Around (knives)
❏ Fully Charge Your Devices 
❏ Share Your Location With Trusted Family/Friends/Co-workers
❏ Scramble The Lockbox Code



Greeting and Engaging Visitors
● Set Up Near The Front Door
● Position Yourself Between The 

Customer & The Exit
● Sign In Requirements-Consider 

Asking For ID
● Follow, Donʼt Lead
● Avoid The Dead Ends
● Maintain Physical Distance
● Avoid Disclosing Seller Details
● Avoid Disclosing Personal Details

Trust Your Instincts!
● Step Outside To “Take A Callˮ
● Contact Your Trusted Friend And 

Use The Code Word/Phrase
● Engage In Specific Talk About 

The Property
● Hand Them A Flyer (theyʼll have 

to show you their hands)
● Say You Need To Grab Something 

From Your Car
● Mention Another Arrival
● You Have A Family Emergency 

and Need To Wrap Up Early



Recognizing suspicious or 
unusual behavior
● Keep Hands Hidden-Wear Gloves
● Ask You To Show Them Something In The 

Basement
● Unusual Questions About The Seller
● Disinterested In Normal Features
● Invading Your Personal Space
● Avoids Eye Contact
● Teaming Up-One Distracts You While The 

Other Walks Through Alone
● Asks Personal Questions About You Or The 

Seller
● Makes A Bee-Line For A Specific Spot In 

The House



● Pay Close Attention To Attendees & Their 
Whereabouts-Someone Could Hide Until The End

● Verify The House Is Empty
● Close Up A Few Minutes Early
● If Your Were Alone, Have A Friend Or Neighbor 

Meet You At The End
● Lock All Doors First
● As You Turn Out Lights, Make Sure Windows Are 

Locked
● Keep Your Phone, Keys, and All Personal 

Belongings On You While Locking Up
● Pack Up Your Signs/Car Quickly & Efficiently
● Once Safely In Your Locked Car, Notify Your 

Safety Partner

Closing procedures 
and leaving safely

















Hands On Self Defense 
Techniques

Shannon Diiorio



Objectives:
1. Don't Be An Easy Target

2. Do Just Enough To Get Away (If 
You Can Take Them Down, Even 
Better!)



General Concepts
1. Keep Your Arms & Hands In Front Of Your 

Body And Close To Your Center
2. Make Yourself Heavy-Lower Your Weight
3. Anything You're Holding Can Be A Weapon



Potential items 
to use as a 

weapon

●  Phone

●   Keys

●   Heels

●   Your Palm

●   Your Knee

●   Your Elbow



Techniques 1 & 2:
Escaping From A Wrist Grab



Technique 5:
Escaping From A Bear Hug



Techniques 3 & 4:
Escaping From A Knife 

Attack


